
UGANDA ‘26HMS 3 UPDATE MEETING

17 - 05 - 2026

HMS
I N  L O V I N G  M E M O R Y

Thursday
17  septemberth

~
Sunday
27  Septemberth



WHAT IS THE HMS
PROJECT?

The HMS Project has been training and upskilling a
team of volunteers to design, develop, fundraise,
and execute international welfare and humanitarian
projects. The aim is for the volunteers to assume
long-term responsibility and create a lasting welfare
programme benefiting both those who have passed
on and those who remain. The HMS project allows
members from our community to donate and support
various projects as a means of Sadaqah Jariyah for
their loved ones.

connecting communities,
changing lives.

In January 2024, Haji Mohammed Siddique returned
to his Creator. Soon after, his family established the
HMS Project and made a commitment to complete a
5-year international charity project as a Sadaqah
Jariyah in honour of his memory.



6 Tuk Tuk’s distributed to poor
families in Kashmir, Pakistan

+ A water project serving six villages

HMS 1  - TUK TUK CHALLENGE

An entire village consisting of 100
Homes, 6 businesses, a mosque &
community centre, in Sindh, Pakistan.

AL MADINA VILLAGE

7 Tuk Tuk’s distributed to poor
families in Multan, Sindh Pakistan

+ installation of 450 water pumps 

HMS 2  - TUK TUK CHALLENGE

WHAT HAS BEEN
ACHEIVED SO FAR?



An entire village consisting of 100 Homes,
6 businesses, a mosque & community centre.

Since its inauguration, there have now been a further 5
villages built in Pakistan.

SINDH, Pakistan

AL MADINA
VILLAGE

https://www.dropbox.com/scl/fi/rne9550n8lra3fu9zgbn5/ALMADINA-100-HOUSES-MAIN-DOC.mp4?rlkey=ntkziajwj42gfui92ctrwnp02&dl=0
https://www.dropbox.com/scl/fi/rne9550n8lra3fu9zgbn5/ALMADINA-100-HOUSES-MAIN-DOC.mp4?rlkey=ntkziajwj42gfui92ctrwnp02&dl=0


A LASTING
SADAQAH JARIYAH

Village Muhammad Pur-Saeedabad,
Matiari, Sindh, Pakistan

Village habib shoro, Thatta,
Sindh, Pakistan

village mushtaque shoro,
Jamshoro, Sindh, Pakistan

Village Gul Bahar Mari,
Hyderabad, Sindh, Pakistan

Village ismail solangi, mirpur
khas, Sindh, Pakistan

Village ismail sadoro hajano,
mirpur khas, Sindh, Pakistan



A team of 7 travelled
to Pakistan, where
they donated 6 brand
new Tuk Tuk’s, which
they drove across
Kashmir over 6 days.
The Tuk Tuk’s were
then gifted to poor
families in Arja to help
them earn a living and
break the cycle of
poverty.

A water project
serving six entire
villages
and a mosque was
installed.

Additionally, 100 water
pumps were installed
in various poor and
rural communities in
Pakistan.

kashmir, Pakistan

HMS 1 - TUK TUK
CHALLENGE



A team of 15 travelled
to Pakistan, where
they donated 7 brand
new Tuk Tuk’s, which
they then drove
approx 650 miles
across Punjab.

The Tuk Tuk’s were
then gifted to poor
families in Multan to
help them earn a living
and break the cycle of
poverty.

Additionally, inspired
by the previous year
water pump
installations, the
project undertook the
installation of 450 new
water pumps in
memory of loved ones
of members of the Al
Madina community, of
which 250 have been
installed. 

multan, Pakistan

HMS 2 - TUK TUK
CHALLENGE

https://www.dropbox.com/scl/fi/f85galm02oq4c3q40ryzz/Al-Madina-Tuk-Tuk-Documentry-2025.mp4?rlkey=n45nnwv3sfl8az4puh23qb9qd&e=1&st=vp0wkdgm&dl=0
https://www.dropbox.com/scl/fi/f85galm02oq4c3q40ryzz/Al-Madina-Tuk-Tuk-Documentry-2025.mp4?rlkey=n45nnwv3sfl8az4puh23qb9qd&e=1&st=vp0wkdgm&dl=0


HMS - GLOBAL
FOOTPRINT



HMS 3
SEPTEMBER 2026
UGANDA, East africa

2 Full School
Renovations

4 New
Mosque Builds

10 New Deep Water
Well Installations

1000 Food Parcels
(Sudanese Refugee camp)

abandoned & Orphaned
Baby Care Home



ITINERARY
SUMMARY
Thursday
17  septemberth

~
Sunday
27  Septemberth

Thu 17 Sept

Departure from London Gatwick - 1100 hrs
Flight No. 109

Fri 18 Sept

Arrival in Entebbe - 0210 hrs
Flight No. 418

Sat 19 Sept

The work begins...



THURSDAY 17  SEPTTH

--

11:00
Depart from London Gatwick | Flight No. 109

21:55 (local time)
Arrival in Nairobi | 3 Hour Layover



FRIDAY 18  SEPTTH

Day one

Night Stay in Kampala

00:55
Depart from Nairobi | Flight No. 418

02:10 (local time)
Arrival in Entebbe, Uganda

Free Day,
Relax, Pray Jummah, Prepare for the coming days



SATURDAY 19  SEPTTH

Day two

Night Stay in Kampala

10:30 - 16:30
Visit of Baby Care Home

Bonding with mothers and babies
Story Sharing
Lunch with staff & carers 

16:30
Travel to Hotel
Opportunity to rest before Dinner (18:30)

19:00 - 20:30
Dinner with Parliament Members and social workers.
As a thank you for supporting the refugees and
vulnerable children in Uganda

End the day with:
Reflection Session – Shaykh Hasan Shire
Daily Debrief – Project Leads 



SUNDAY 20  SEPTTH

Day three

Night Stay in Mbale

07:30
Travel to Mbale
Stop-Over at Lake Victoria,
Jinja for 1 Hour

15:00 - 17:00
Visit the Premature Care Initiative at the Mbale
Regional Referral Hospital

Inauguration of CPAP Machines
Inauguration of Baby Bus 

17:00
Travel to Hotel
(Dinner & Night Stay) 

End the day with:
Reflection Session – Shaykh Hasan Shire
Daily Debrief – Project Leads 



MONDAY 21  SEPTST

Day four

08:00
Travel to Bufumbo

09:00 - 12:00
Visit Bufumbo Primary School
Take part in mural painting (designed by HMS Team) 

12:00 – 12:40
Visit Water Well 

13:00 – 17:00
Inauguration of Bungwayani Primary School
Take part in activities with the children
(football, arts & crafts) 

12:40
Travel to Khokongo Village, Sironko



MONDAY 21  SEPT - CONTINUEDST

Day four

Night Stay in Mbale

19:00 – 20:45
Dinner with local organisations & social workers 

End the day with:
Reflection Session – Shaykh Hasan Shire
Daily Debrief – Project Leads 



TUESDAY 22  SEPTND

Day five

08:00
Travel to Kiryadongo
(9-12 hours, depending on stops &
road conditions) 

Mbale >> Soroti >> Lira >> Kiryadongo
Whole day of travelling offering a broad view of
Uganda’s landscapes and rural life transitioning
between the green eastern highlands and the open
northern plains

17:00
Estimated arrival time at the hotel (Dinner & Night Stay) 

End the day with:
Reflection Session – Shaykh Hasan Shire
Daily Debrief – Project Leads 

Night Stay in Kiraydongo



WEDNESDAY 23  SEPTRD

Day six

07:30 – 09:30
Visit Food Distribution Site
Donation of 1000 Food Parcels to
Sudanese Refugees 

10:00 - 12:00
Visit 2 Mosque’s within the Settlement 

13:30 – 15:30
Visit a further 2 Mosque’s within the Settlement

End the day with:
Reflection Session – Shaykh Hasan Shire
Daily Debrief – Project Leads 

Night Stay in Masindi

15:30 – 17:00
Visit Water Facility
De-Brief within the Settlement

17:30
Travel to Masindi 
ETA Hotel - 19:00 (Dinner & Night Stay) 



THURSDAY 24  SEPTTH

Day seven

04:00 - 05:00
Breakfast opportunity for Early Birds
Travel to Murchison Falls National Park 

06:00 – 19:30
Safari Tour including

Sunrise Drive
Breakfast & Lunch Pitstops 
Boat Cruise along the River Nile
Gorge/Water Fall Visit

19:30
Travel to Hotel
(Dinner & Night Stay) 

End the day with:
Reflection Session – Shaykh Hasan Shire
Daily Debrief – Project Leads 

Night Stay in Masindi



FRIDAY 25  SEPTTH

Day eight

09:00
Travel to Kampala
(6-7 hours, depending on stops & road
conditions) 

Masindi >> Kafu >> Karuma >> 
Nakasongola >> Kampala 

16:00
Estimated arrival time at the hotel
(Dinner & Night Stay) 

End the day with:
Reflection Session – Shaykh Hasan Shire
Daily Debrief – Project Leads 

Night Stay in Kampala



SATURDAY 26  SEPTTH

Day nine

09:00
Begin Tour of Kampala City including:

Uganda Museum
Gaddafi National Mosque
Kasubi Royal Tombs
Craft Market 

15:30
Attend a Children’s Quran Recitation Competition
followed by a Mawlid Gathering, including the recitation
of Imam Busiri’s Qasidah Burdah

17:30
Travel to Hotel
(Dinner & Night Stay) 

End the day with:
Reflection Session – Shaykh Hasan Shire
Daily Debrief – Project Leads 

Night Stay in Kampala



SUNDAY 27  SEPTTH

Day ten

03:10
Depart from Entebbe | Flight No. 419

04:25 (local time)
Arrival in Nairobi | 4 Hour 40 Mins Layover

09:05
Depart from Nairobi | Flight No. 100

16:15 (local time)
Arrival in London Heathrow



Partner Organisation to provide supporting documents:
Cover Letter (Charity Work) & Hotel Booking Letter

To be provided in Mid June, afterwhich everyone should apply for their Visas.

Visa
applications

MANDATORY - Certificate must be shown at Airport.
Other Jabs recommended - Contact your GP for further advice.

Jabs:
Yellow Fever

Recommeded - Malarone is known to be effective with least side effects.
Courses begin prior to travel and continue after return.

Malaria
Tablets

MANDATORY - Certificate must be provided.
Due to the type of work that will be carried out at the Baby Care Home.

Enhanced DBS
CERTIFICATE

THE NEXT STEPS

MANDATORY - Certificate must be provided.
Please ensure you take out Insurance - Just in case!

TRAVEL
INSURANCE



Fatma Bent Ahmad
Nadeem Ahmed

Jamila Begum Ahmed
Parveen Akhtar

Abdul Aziz
Haji Nemat Ali

Haji Wahed Ali & Family
Samir Ashraf

Sattar Mohammed Ashraf
Fazal Begum

Anwar Begum
Hajja Sarwar Bibi
Hajja Rahmat Bibi

Rukhsana Bibi
Mohammed Eid Buksh

Mehrun Chandia
Sher Zaman Chaudhri
Lhaj Mokhtar Chergui

Nazirian Hussain
iHope Foundation Donors

Haji Mohammed Jabar
Mohammed Jungir Jabar

Akhtar Jabar

IN LOVING MEMORY
OF...

Shahara Islam
Sadia Issak

Raja Mohammed Khaliq
Philomena Khan

Priscilla Khan
Tabrez Khan

Mohammed Afzal Abdul Aziz
Abdullah Khan

Haji Adalat Khan
Jamila Malik

Haji Mohammed Aslam Malik
Suraiya Khanam Malik

Humera Naeem
Haji Mohammed Nur

Ahmed Pirzada
Mohammed Rashid

Rais Ahmed Sheikh Haji
Mohammed Siddique (HMS)

Haji Muhammad Siddique
Naseem Akhtar Siddique

Kawsu Touray
Hasan Mohsin Patel Tutla

Mohammed Yusuf 



THANK YOU!PRAYERS FOR A SUCCESFUL TRIP

HMS
I N  L O V I N G  M E M O R Y
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